
Problem Case Management System (May 2015 Proposal Flow with Sub-Supplier Process)
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Create PC 
Mark WFCC Field

Dispute

Submit Initial 
Response

48 hours
From initial
submission

     Notification
of Incomplete 

External Supplier 
task

SQE works with 
supplier to get 
task completed

No

Assign SQE 
(5Y) 

Responsibility

Submit 
Corrective 
Action Plan

Approve?

Approve?

Yes

Submit 
Verification of CA 
implementation

Implementation 
Verified?

Update
Plan?No

No

Submit 
Validation

Approve?

Validation 
Required?

Yes

Yes No

2 day hold

Reject/Rework

Yes

Submit

No

Yes

Reject/Rework

Yes

Nexteer 
owned Tier 3 

issue?
Yes

Submit 
Detection 
Leg of 5Y

Early 
Notification of 

PC Creation

Confirm
Nexteer 

Owned Tier 3 
issue?

Yes

Review Where 
Used on Part 

Number

       Notify all
affected regions of 

quality issue

Dispute Valid?

      Notification
 of unresolved 

Dispute

24 hrs

Yes

Yes

No

No

Reject/Rework

Reject/Rework

N2N, Ship, 
Prototype?

No

Issue Resolved

Approve?

Electronics 
Supplier (Tier 2 

or 3)?

Follow N2N 
Flow (pg 3)

Yes

Yes

Review Where 
Used on 

Component 
Part Number

       Notify all
affected regions of 

quality issue

Is case 
WFCC?

WFCC 
Approved?

Yes

No
Yes

No

No

Yes

Clone Problem 
Case to Tier 3 
Supplier (pg 2)

Reject/Request More Information

2nd Dispute field (text 
box) available for 

supplier to complete. 
See Page 4 for 

proposal 

New system is currently built 
to still allow Plant Region 
SQE to approve if WFCC 

team has not yet reviewed/
approved the Supplier’s 
Corrective Action Plan. If 

they have approved, system 
skips 2 day hold.

Separate task occurring without impact to 
PC Workflow/timing. If not completed at 
this time, PC will automatically go to SQ 
Manager upon supplier submission of 
Corrective Action Plan.



Problem Case Management System (2015 Proposal Flow with Sub-Supplier Process)
Tier 3 Problem Case Flow

External Supplier (Tier 3)
Electronics Supplier 

SQ Team (KIP)
Component SQE

Plant Region SQE 
(copied from Tier 2 case)
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Clone PC from 
Tier 2 issued PC

(including Where Used
Data on Component Part)

Approve?
Submit Initial 

Response

Yes

Submit 
Corrective 
Action Plan

Approve? Yes

Submit 
Verification of CA 
implementation

Implementation 
Verified?

Update
Plan?

No

No

Submit 
Validation

Approve?

Validation 
Required?

Yes

Yes No

No

Yes

Submit

No

Reject/Rework

Yes

No

Reject/Rework

Yes

Need 
extension?

Approve 
Extension?

Request 
Due Date 
Extension

Yes

Yes

No

No

Assign SQE 
(5Y) 

Responsibility

Approve?

2 day hold

Is case 
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WFCC 
Approved?
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Yes No



Problem Case Management System (2015 Proposal)
Nexteer to Nexteer, Shipping & Prototype Cases

Internal SupplierPlant QE
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Create PC 
Mark WFCC Field

Dispute

Approve?
Submit Initial 

Response

No

Submit 
Corrective 
Action Plan

Approve?
(confirm WFCC 

field)

Submit 
Verification of CA 
implementation

Update
Plan?

No

Submit 
Validation

Implementation 
Verified?

Yes

Yes w/Validation

Approve?

Submit

Yes

Yes

No

Yes

Reject/Rework

No

No

Need 
extension?

Approve 
Extension?

Request 
Due Date 
Extension

Yes
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Dispute Valid?

FR Dispute?
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Yes

No

Yes

No
No



Root Cause Corrective 
Action Plan 

(completed by 
supplier)

<system>
Dispute field 

blank?

Root Cause 
Corrective Action 

Plan Supplier Region 
SQE Review 

(back to Page 1)

No

Dispute field (text box) added 
as optional for supplier to 
complete

Plant Region SQE 
Dispute Review

Dispute Valid? Yes

System disables the 
Dispute field so that 

Dispute cannot 
occur again

No

Yes


	2015-07-24 -- UPDATED PER SYSTEM REQUIREMENTS PCMS with tier 3.vsdx
	Page-1
	Page-2
	Page-3
	2nd Dispute Proposal


