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These materials have been prepared by Nexteer Automotive Group Limited (“Nexteer” or the “Company”) and are being furnished to you solely for informational purposes. The
information contained in these materials has not been independently verified. NO REPRESENTATION OR WARRANTY EXPRESS OR IMPLIED IS MADE AS TO, AND NO RELIANCE
SHOULD BE PLACED ON, THE FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THE INFORMATION OR OPINIONS CONTAINED HEREIN. It is not the intention
to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of the Company’s financial or trading position or prospects.

Neither Nexteer nor any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss that may arise from any use of this
presentation or its contents or otherwise arising in connection with this presentation.

Certain statements contained in these materials constitute forward-looking statements. Such forward-looking statements involve known and unknown risks, uncertainties and other
factors, many of which are beyond our control, which may cause the actual results, performance or achievements of the Company to be materially different from those expressed by, or
implied by the forward-looking statements in these materials. The Company undertakes no obligation to update or revise any forward-looking statement, whether as a result of new
information, future events or otherwise. Many factors may cause the actual development to be materially different from the expectations expressed here. Such factors include, for
example and without limitation, changes in general economic and business conditions, fluctuations in currency exchange rates or interest rates, the introduction of competing products,
the lack of acceptance for new products or services and changes in business strategy.

In this document, all references to “Booked Business Amount” are to our estimation of the value of all booked business under contracts that have been awarded to us. The Booked
Business Amount is based on estimated lifetime volume of the programs derived from indicative production arrangements provided by the applicable OEM customers and information
provided by third-party industry sources. In calculating the Booked Business Amount, we also assume that the relevant contracts will be performed in accordance with their terms. Any
modification or suspension of the contracts related to the booked business by our customers could have a material and adverse effect on the value of the booked business. The value of
booked business is not a measure defined by International Financial Reporting Standards (“IFRS”), and our methodology for determining the Booked Business Amount may not be
comparable to the methodology used by comparable companies in determining the value of their booked business. While we believe that our current Booked Business Amount is a
relevant financial metric, the information in relation to the booked business and the Booked Business Amount included in this document does not constitute a projection, forecast or
prediction of our profits, and the actual contract value may be different from the estimated Booked Business Amount due to various factors and uncertainties beyond our control. We
cannot assure you that our estimated Booked Business Amount contained in this document will be indicative of our future operating results.

This document does not constitute an offer, solicitation, invitation, or recommendation to purchase or subscribe for any securities and no part of it shall form the basis of or be relied upon
in connection with any contract, commitment or investment decision in relation thereto.

Safe Harbor Statement
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Michael Richardson
Executive Board Director
President

Business Highlights
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Capitalize on 
EPS as Enabler 

for ADAS

Strengthen 
Technology 
Leadership

Optimize Cost 
Structure

Pursue Select 
Acquisitions 
& Alliances

Target China 
& Emerging 

Market

Expand 
& Diversify 

Revenue Base

A Well-Defined Plan to Drive Stakeholder Value

Strategy for Profitable Growth
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 Successful launch of 22 programs across multiple                                     
product lines, regions & customers

 Increased Order-to-Delivery Backlog to US$25.2 billion

 Strategic expansion of global footprint

 Readiness of new steering product commercialization                                               
with demonstrated technology leadership

 Continued focus on operational efficiency improvement

2018 Business Highlights
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Launched 22 Major Customer Programs

 FCA Ram 1500
REPS; Column

 GM GMC Sierra 1500, 
Chevrolet Silverado 1500
REPS; I-shaft; Driveline

 GM Holden Acadia 
REPS; Driveline

 Ford Ranger
REPS; Column

 GM Chevrolet Blazer
REPS; Driveline

 GM Buick Excelle CEPS
 SGMW Rongguang CEPS
 SGMW Baojun RS-5 CEPS
 FCA Jeep Grand Commander 

Column
 Maruti-Suzuki Swift Dzire Tour 

Driveline
 Nissan Micra Driveline

 Chang’An** Ossan X70A CEPS
 Chang’An** Eado CEPS
 Chang’An** Yuexiang V3 CEPS
 Chang’An** CS35 Plus CEPS
 Chang’An** Raeton CC CEPS

* Incumbent business
New business

** Attributed to a non-consolidated joint venture
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New Launch Vehicles

Q1 2018 Q3 2018Q2 2018 Q4 2018

FCA 
Ram 1500

Chang’an* 
Oushang

X70A

Chang’an* 
Eado

FCA
Grand 

Commander

GM 
Excelle

Maruti-
Suzuki Swift 
Dzire Tour

SGMW
Wuling

Rongguang

GMC Sierra/ 
Chevrolet 
Silverado

GM 
Holden 
Acadia 

Chang’An
CS35 Plus

Chang’An
Yuexiang V3

SGMW
Baojun RS-5

Ford
Ranger

Nissan 
Micra

GM
Blazer

Chang’an
Raeton CC
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 Successful launch of 22 programs across multiple                                     
product lines, regions & customers

 Increased Order-to-Delivery Backlog to US$25.2 billion

 Strategic expansion of global footprint

 Readiness of new steering product commercialization                                               
with demonstrated technology leadership

 Continued focus on operational efficiency improvement

2018 Business Highlights
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70%
3%

11%

16%

* Booked business information is compiled through our internal records, and 
such information has not been audited nor reviewed by our auditors.

Order to Delivery Backlog* as of December 31, 2018 

$25.2B

Dec 31,
2017

2018
Revenue

Gross New
Booking

Adj.
(Vol./FX)

Dec 31,
2018

23.9
25.2

-3.9
+6.1 -0.9

Increased Backlog Through 
Strong Focus on Customer and Product

EPS

HPS

CIS

DL

52%

22%

26%

$25.2B

N. America

EMEA-SA

Asia Pac.
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21%

EPS
Backlog

EPS enables L3-5 
ADAS/AD function

21%
EPS, CIS and DL 
solutions for EV 

applications

9%

Capitalize on Technology as Enabler for 
ADAS & Vehicle Electrification

9%

EPS, CIS & DL
Backlog



11

More Diverse Customer Base
Serving More Than 60+ Customers Including…

New EPS Customers 
Added Past 2 Years5
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 Successful launch of 22 programs across multiple                                     
product lines, regions & customers

 Increased Order-to-Delivery Backlog to US$25.2 billion

 Strategic expansion of global footprint

 Readiness of new steering product commercialization                                               
with demonstrated technology leadership

 Continued focus on operational efficiency improvement

2018 Business Highlights
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In Construction

In Construction

In Construction

In Construction

In Construction

In Production

Kenitra, Morocco
EPS & Driveline 
ManufacturingQueretaro, Mexico

Driveline 
Manufacturing

Strategic Global Footprint Expansion

Chennai, India
EPS & Driveline
Manufacturing

Wuhan, China       
EPS Manufacturing JV 

with Dongfeng

Bangalore, India
Software Center

Suzhou, China
APAC Regional 

Technical Center
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Continued Strengthening of 
Global Engineering Capabilities

+49%
Headcount Growth

2013 - 2018

+23%
Headcount Growth

2013 - 2018

+186%
Headcount Growth

2013 - 2018
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 Successful launch of 22 programs across multiple                                     
product lines, regions & customers

 Increased Order-to-Delivery Backlog to US$25.2 billion

 Strategic expansion of global footprint

 Readiness of new steering product commercialization                                        
with demonstrated technology leadership

 Continued focus on operational efficiency improvement

2018 Business Highlights
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Our Leading Product Portfolio
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Commercialisation Readiness

2019 Launch 2020 Launch
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Strengthen Technology Leadership
Steer by Wire & Software: Market Differentiators

 “Motion Control Specialist”

 Enables advanced safety functions

 OE packaging, component re-use, simplified 
chassis design

 Potential influences on adoption rates, e.g.  
EuroNCAP 2025 Roadmap includes Automatic 
Emergency Steering 
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Unique Channel to Expand 
Addressable Market in China

Business Alliances and Partnership

Technical Collaboration to Expand 
Global Customer Exposure
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 Successful launch of 22 programs across multiple                                     
product lines, regions & customers

 Increased Order-to-Delivery Backlog to US$25.2 billion

 Strategic expansion of global footprint

 Readiness of new steering product commercialization                                               
with demonstrated technology leadership

 Continued focus on operational efficiency improvement

2018 Business Highlights



22

Global Manufacturing Operations Optimization

Enterprise Growth Operational Excellence People

Customer First      Respect People      Continuous Improvement

Lean Layout      Safety      Standardized Work
TPM      Management Control
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Supply Base 
Collaboration

Plant 
Efficiency 

Improvement

Plant 
Technology 

Advancement

Bill of Process change for the Driveline 
business in US

 Global consistency leading to better 
quality and customer value

 Reduced lead time across the supply 
chain and utilizing more supplier 
technology

 Improved efficiency in plant operations

 Improved capacity utilization

 Technology improvement facilitates 
quality and cost improvements

Driveline Business Transformation
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Industry 
Recognition
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Industry 
Recognition
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2019 Enterprise Priorities
 Deliver Perfect Product Launches 

– 300% Increase (2018-2019) 

 Maintain Momentum on Conquest Bookings
– Expansion across Customers, Products & Regions

 Continue Globalization with Regional Autonomy 
– Design and Produce in Region of Consumption

 Read-across Learnings on Improved Operational Efficiency
– Global BOD / BOM / BOP

 Engage Selectively on ADAS / NEV Opportunities
– Efficient / Scalable / Option Value / Opportunity to Exploit Market Trends
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Bill Quigley
Senior Vice President
Chief Financial Officer

2018 Financial Highlights
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1. Record Revenue 
− NA and EMEA-SA outperformed OEM unit production; APAC impacted by significant 

fall-off in 2H 2018 OEM unit production

2. EBITDA in-line with 2017
− Regional mix - NA and APAC OEM demand

− Commodity impacts requiring incremental offset actions 

3. Strong Net Profit 
− U.S. R&D tax initiative benefit

4. Significant Free Cash Flow / Strong Balance Sheet
5. Strong Customer Bookings Driving Increased Backlog 

2018 Financial Highlights
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$621 $620

2017 2018

$267
$309

2017 20182017 2018

$3,878 $3,912

2017 2018

Revenue

* Net Profit Attributable to Equity Holders

EBITDA Net Profit* Free Cash Flow

$352
$380

+0.9%

16.0% 15.8% 9.1% 9.7%

Key Financial Metrics

-0.3% +7.9% +15.8%

($ in millions)



30

2017 2018

65% 67%

22% 20%

13% 13%

Global Revenue

N. America Asia Pac. EMEA-SA

2017 V/P/O* 2018

$2,534
$91 $2,625

Regional Distribution

2017 FX V/P/O* 2018

$854 $14 ($86)

$782

2017 FX V/P/O* 2018

$490 $12 $505

$3,878 $3,912

$3

Revenue by Region

+3.6%

-8.5% +3.2%

FX adj. 
-10.1%

FX adj. 
+.6%

N. America
EMEA-SA

Asia Pac.

* Volume / Price / Other

(structural %) (growth %)

($ in millions)
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2017 2018

EPS Columns HPS Driveline

64% 65%

16% 16%

15% 15%

Global Revenue
(structural %)

EPS Columns HPS

(growth %)

Product Line Distribution

$3,878 $3,912 Driveline

2017 2018

$2,482
$2,525

2017 2018

$637

$646

2017 2018

$177

$157

2017 2018

$582 $584

5% 4%

Revenue by Product Line
($ in millions)

+1.7% +1.5% +0.5%-11.5%
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$415
$403

2017 2018

N. America

16.4%
15.3% $170 $167

2017 2018

Asia Pac.

$42

$58

2017 2018

EMEA-SA

8.7%

11.4%
19.9% 21.4%

(% of revenue) (% of revenue) (% of revenue)

EBITDA by Region
($ in millions)
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2018 2017
EBITDA 620$     621$     

D&A 196       193       
Net Finance Costs 9           21         Higher net cash positions
Share of JV Earnings 4           2           Non-consolidated JVs
Income Tax Expense 26         49         U.S. R&D tax initiative
Minority Interest 5           4           Consolidated JVs

Net Profit 380$     352$     
Reported Effective Tax Rate 6.3% 12.1%

EBITDA to Net Profit Walk
($ in millions)



34

$353
$313 

$27 
$39 

2018 2017
Adj. Net Profit Tax Benefit

$380 $352

+12.8%
+90 bps

U.S. R&D Tax Initiative

Comprehensive review of tax positions 
identified further opportunity in U.S. R&D credit 
and related deductions

1. IRC 41 - U.S. Research Tax Credit –
provides dollar-for-dollar reduction in U.S. 
corporate income tax liability

2. IRC 174 - U.S. Research and 
Experimental Expenditures – U.S. Tax 
Reform rate reduction – 35% for pre-2018 
deductions vs 21% post-2017 (permanent 
recapture of 14% rate difference)

2018 reported Net Profit includes $27M benefit 
for prior year tax periods (2013 – 2017)

U.S. 
R&D tax 
benefit

U.S. Tax 
Reform DTL 
tax benefit9.0% 

Margin 8.1% 
Margin

Net Profit Comparison

2018 2017
Pre-Tax Profit 410$     405$     
As Reported
Tax Expense 26$       49$       
ETR 6.3% 12.1%
As Adjusted
Tax Expense 53$       88         
ETR 12.9% 21.7%

Ef
fe
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e 
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x 
R
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e 
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TR

Overview
($ in millions)
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$249
$279

2017 2018

$193 $181

2017 2018

• Engineering and product development costs charged to income 
statement and development costs capitalized as intangible asset.
Cap-Ex presented based on assets acquired in the period

6.4%

7.1%
4.6%5.0%

Engineering / Prod. Development*
(% of revenue)

Cap-Ex*
(% of revenue)

Investment for Future Growth
($ in millions)
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$625

$267 $267

$357

Cash from
Ops

Investing
Activities

Free Cash
Flow

$613

$309

$304

Cash from
Ops

Investing
Activities

Free Cash
Flow

2017 2018

Dec 2017 Dec 2018
Cash and Capital

Gross Debt 491$          382$          
Less: Cash 601            675            

Net Debt / (Cash) (110)$         (293)$         

Total Equity 1,441$       1,710$       
Total Net Capital 1,331$       1,417$       
Net Debt / Net Capital n.a. n.a.

Liquidity
Cash 601$          675$          
Credit Facilities 301            376            

  Total 902$          1,051$       

Leverage / Coverage
Gross Debt to EBITDA 0.8x 0.6x
Net Debt to EBITDA n.a. n.a.

Dec 2018Dec 2017

Strong Free Cash Flow and Balance Sheet
($ in millions)
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Capital Allocation Priorities
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 1 new manufacturing facility 
in operation - 2018
 5 under construction – 3 

mfg; 2 technical centres
• Suzhou Technical and 

India Software Centres
• Chennai, India; Kenitra, 

Morocco, Wuhan JV 
 Capital investment of 

$181m; $577m last 3 years
 R&D investment of 

$279m; $760m last 3 years

 $309m of free cash flow; 
$803m last 3 years
 Early pay-off of U.S. Term 

Loan and ABL refinancing
 $675m cash balance; 

$293m net cash position
 Available liquidity of 

$376m with manageable 
debt maturity profile
 Investment Grade rating

 Disciplined approach  
focused on product / 
technology extensions
 Customer / market / 

product / technology 
alliances expanding reach 
and share
• CNXMotion – technical 

alliance with Continental
• Dongfeng JV
• WABCO supply 

partnership

 Net Profit expansion and 
strong cash flow 
 2018 expected dividend 

of ~$78m
 $206m last 3 years

Strategy for Profitable Growth

Capital Allocation Priorities
($ in millions)
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Operating Environment

Priority on Growing Backlog4

2019 OEM Unit Production  
Stable - Closely Monitoring 
Markets2
Efficiencies & Resource 
Allocation Key Focus3

Nexteer Revenue Will Track 
OEM Unit Production1

2019 vs. 2018 OEM Unit Production

NA

-1% 
NA FST

-1%
China

2%
EU/SA

1%

Global    1%
APAC

2%

2019 Considerations
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Capitalize on 
EPS as Enabler 

for ADAS

Strengthen 
Technology 
Leadership

Optimize Cost 
Structure

Pursue Select 
Acquisitions 
& Alliances

Target China 
& Emerging 

Market

Expand 
& Diversify 

Revenue Base

A Well-Defined Plan to Drive Stakeholder Value

Strategy for Profitable Growth


