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4. Review/Refine With
Subject Matter Experts
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3. Develop General Criteria For Key
Lessons Learned

General Commodity Criteria

Quality Review Checklist |

Common KPC

Common KCC

“Tricks”
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« Quality Review Checklist

— Fundamental Issues and Requirements That Apply to All
Programs

— Basic Rules For Design, Manufacturing, Assembly,
Packaging, and Testing

— Profound Questions That Stimulate Consideration of Previous
or Anticipated Problems

e Common KPC

— General Key Product Characteristics That Pertain to All
Programs

« Common KCC
— General Control Characteristics That Apply to All Programs

« “Tricks”

— Special Approaches That Are Accepted as Unique and
Successful for Specific Products
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